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SCCPV-J>GOI  14  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  I  Cbtfps  Tactical  Zone  Signal 
Group  for  Period  Ending  30  April  1969*. 

SEE  DISTRIBUTION: 

1»  SeatlQB  1,  OntgAtiQBa:  Sladtlcaaii  AfitlYittaa* 

a,  I  Corps  Tactical  Zone  Signal  Group  was  composed  of  thefbllowing 
units  as  of  30  April  1969.  An  organizational  diagram  is  attached  as 
inclosure  one. 

(1)  HKD,  I  CTZ  Signal  Group 

(2)  Da  Nang  Signal  Battalion 

(3)  37th  Signal  Battalion  composed  of  the  following: 

(a)  HHD,  37th  Signal  Battalion  (Spt) 

(b)  Company  A  (Spt) 

(c)  Company  C  (Spt) 

(d)  Company  D/43rd  (Spt) 

(e)  337th  Signal  Company  (R /ft) 

(4)  63rd  Signal  Battalion  composed  of  thd  following: 

(a)  HKC,  63rd  Signal  Battel. ion  (Rad  Cab) 

(b)  596th  Signal  Company  (Spt) 

(c)  538th  Signal  Company  (Spt) 

(d)  Company  B/37th  (Spt) 

(e)  270th  Signal  Company  (CA) 

(f)  17th  Cable  Platoon  (CC) 

FoR  oT  UT 

f»9  a/ffr 
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SCCFV-PGOI 

SUBJECT:  Operational  Report  of  Headquarters,  I  Corps  Tactical  Zone  Signal 
Group  for  Period  Ending  30  April  1969# 

b.  During  the  period  1  February  through  30  April  the  following 
significant  activities  occurred  within  this  pommopcU 

(1)  Replacement  of  XXIV  Corps  TOC  S^atchboards  A  switch-over  to 
a  new  HTC-1  switchboard  at  XXIV  Corps  TOC  was  started  on  2  February. 

The  ^C-1  in  service  prior  to  this  time  was  in  need  of  rehabilitation  and 
provided  poor  quality  service  due  to  its  age*  During  the  change-over 
each  pair  of  the  cable  was  parallel  spliced  so  that  no  line  was  out  of 
service  for  more  than,  a  few  seconds*  The  old  MTC-1 .wap  taken  out  of  service 
on  15  March. 

(2)  Acquisition  of  an  additional  tJH-IH  Helicopter*  On  23  February 
the  Group  Aviation  Section  received  a  TTH-lH  bringing  the  total  number  of 
aircraft  assigned  the  Group  to  three*  The  additional  helicopter  will 
allow  more  support  to  bo  given  to  subordinate  units  within  the  Group. 

(3)  Construction  of  fighting  bunkers!  In  mid-February  Group  Head¬ 
quarters  personnel  completed  construction  of  three  fighting  bunkers  within 
the  Group  Headquarters  area.  These  bunker s,  along  with  those  of  adjacent 
units,  provide  a  secondary  defensive  line  against  enemy  ground  attack. 

Each  bunker  has  a  crew  served  weapon  secured. in  a  container  attached  to 
the  bunker  available  for  use  at  ail  times. 

(A)  Renovation  of  the  XXIV  Corps  TOC  Conmiunications  Center:  Re-_ 
ovation  of  the  XHV  Corps  TOC  Camnunications^  Center  began  on  1  March 
and  was  completed  by  the  end  of  the  month.  The  remodeling  resulted  in 
equipment  being  realigned,  internal  rewiring  of  the  complex,  and  the 
addition  of  air  conditioning  to  decrease  equipment  failures  caused  by 
lad:  of  temperature  and  humidity  control.  Additional  spare  eq^dpment 
\ms  installed  to  provide  greater  floidbility  and  to  decrease  circuit 
restored  time, 

(5)  Rehabilitation  of  Frcmes-*  Switchboard  framos  at  Dong  He,  Quang 
Tri  Army,  Quang  Tri  City,  Gia  Le,  Camp  Eagle,  1  XIV  Corps  Headquarters, 
and  Due  Pho  were  rehabilitated  beginning  1  March.  Thcso  frames  had  been 
sot  up  over  a  period  of  time,  and,  as  a  result,  records  were  nonerdstent 
or  inaccurate.  Rehabilitating  the  frames  to  professional  standards  and 
creating  accurate  records  has  eliminated  many  problems  encountered  in 
trouble  shooting  and  altroufing  circuits  raid  has  greatly  improved 
quality  assurance. 

(6)  Installation  of  Kuo  MACV  -  Hue  Citadel  Cable:  A  fifty  pair 
cable  connecting  Hue  1ACV  raid  Huo  Citadel  was  accoptod  on  3  March, 

Circuits  were  switched  from  the  FFH-72  VHF  system  to  the  cable  by  15 
March.  The  VHF  system  then  reverted  to  a  stand-by  status.  This  cable 
has  provided  additional  circuits  to  Hue  Citadel  and  has  incroasod 
circuit  quality  and  reliability. 
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SCCPV-FGOI 

SUBJECTi  Operational  Repprt  of  Headquarters,  I  Corps  Tactical  Zone  Signal 
Group  for  Period  Ending  .30  April  1969* 

(7)  Support  of  22IV  Corps  OPLAN  12-69*  On  17  Mar  oh  the  I  CTZ  Signal 
Group  was  given  twelve  hours  notice  to  provide  a  twelve  channel  .VHP  system 
from  Dong  Ha  to  the  108  th  Field  Artillery  Group,  and  to  establish  a  station 
at  Da  Hang  in  the  XHIV  Corps  RATT  Net,  Through  coordination  among  the- 
37th  and  63rd  Signal  Battalions,  XSIV  Corps  Signal  Officer  and  the  108th 
Artillery,  all  communications  requirements  wore  met  before  the  required 
time, 

(8)  Establishment  of  30/70  class  A/C  Telephone  Ratios  The. Phu  Bai 
Dial  Tolephono  Ibashange  had  exceeded  both  engineering  standards  and  tko 
USARV  proscribed  limit  of  30£  class  A  telephones  in.servico*  The  excess 
of  class  A  tolephoncs  hampered  subscribers  from  quickly  obtaining  long 
distanco  trunks.  A  judicious  elimination  of  all  class  A  telephones 
installed  allowed  the  ratio  to  reach  to  the  30/70  criteria,  byliarch  31* 
Stringent  controls  are  now  being  used  to  keep  this  ratio  at  the 
required  level. 

(9)  Establishment  of  the  Group  Communications  Center  Evaluation 
Team:  The  Group  Comniuni cations  Center  Evaluation  Team  was  established 
on  1  April  as  part  of  the  incroased  emphasis  on  quality  assurance.  This 
team  will  analyze  the  performance  of  sixteen  Group  Communications  Centers 
and  make  recommendations  for  operational  improvements  >  Initial  evaluation 
will  bo  followed  by  subsequent  inspections  to  insure  strict  compliance  with 
established  procedures  and  increased  operating  cfficie:  jy  and  thereby 
result  in  greater  quality  assurance. 

(10)  Acquisition  of  Battalion:  In  response*  to  1st  Signal  Brigade 
General  Order  605,  dated  2  April  1969,  I  CTZ  Signal  Group  assumed 
operational  and  administrative  control  of  tho  Da  Nang  Signal  Battalion  on 
10  April  1969,  Control  of  this  battalion  was  transferred  .from  tho 
Regional  Communications  Group.  This  addition  to  the  Group  was  port  of 
the  Brigade  Commandoes  policy  of  Area  Communi cations  Caanand  and  Control, 

(11)  Establishment  of  VHF  system  in  tho  A  Shau  Valley:  The  I  CTZ 
Signal  Group  was  requested  by  HQ,  XHV  Corps  to  provide  a  twolve  channel 
VK?  system  ia  the  A  Shau  Valley  to  support  the  2nd  Brigade,  101st  Air¬ 
borne  Division.  Tho  terminating  stations  for  the  system  were  established 
at  FSB  Whip  and  LZ  Solly,  a  distance  of  approximately  25  miles.  Within  • 
^roo  hours  after  the  equipment  was  in  place,  tho  system  was  established 
and  operating.  Although  tho  profile  betveon  the  sit  os  was  obstructed  in 
placos  by  mountain  pools,  tho  signal  levels  voro  good,  and  the  channels 
practically  noise  froo, 

(12)  Chong 0  of  Conaand  at  HliD,  I  CTZ  Signal  Group*  On  22  April 

1LT  John  H.  Ringolcpaugh  assumed  cosioand  of  HUD,  I  CTZ  Signal  Group 
from  1LT  Charles  C,  Giliott,  who  departed  for  an  aasigonentr  in  the  Jtth 
Signal  Battalion.  "*  ~  \ 
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SUBJECT!  Operational  Report  of  KcndqubrtbrB,  I  Corps  Taetical  Zone  Signal 
Group  for  Period  Ending  30  April  1969:, 


(a)  .  OBSERVATION:  USAKV  Regulation  37-1,  dated  4  March  1969,  limits 
reimbursement  of  AIK  Imprest  Funds  to  once  per  month.  At  the  normal  rate 
of  expenditure  in  I  CTZ  Signal  Gtfoup,  on-hand  funds  are  depleted  every 
two  weeks.  Hiring  of  indigenous  personnel  must  then  be  terminated  until 
the  next  month  when  the  fund  may  again  be  replenished, 

(b)  EVALUATION:  Although  AIK  funis  are  used  strictly  on  a  daily 
basis,  it  is  readily  observed  that  the  same  employees  return  each  day 
and  function  much  in  the  same  manner  as  permanent  hires.  These  local 
nationals  become  familiar  with  their  surroundings  and  supervisors. 

When  funds  are  exhausted  midway  through  the  month,  all  daily  hires 
must  be  suspended  for  the  interim  periixi  awaiting  funds#  In  most 
instances  the  individuals  formerly  employed  have  found  jobs  elsewhere 
and  ccnnot  be  rehired.  Consequently,  valuable  time  is  lost  finding  new 
employees,  securing  their  on-post  clearances,  and  familiarising  them 
with  their  duties.  This  process  mey  take  as  long  as  a  week.  In 
addition  to  the  loss  of  time,  this  process  complicates  the  problem  of 
base  security  by  multiplying  the  number  of  lqcal  nationals  who  are 
granted  access  to"  the  installation, 

(c)  RECOMMENDATION:  USARV  Regulation  37—1  should  be  amended  to 
allow  for  reimbursement  of  imprest  funds  as  often  as  necessary  to  maintain 
as  adequate  work  force.  This  would  prevent  the  useless  waste  of  time  and 
duplication  of  effort  often  encountered  in  the  use  of  local  national  daily 
hires  imposed  by  the  provisions  of  the  current  regulation, 

(2)  Aaal-ament  inatruc Uona 

(a)  OBSERVATION:  In  many  instances  rotational  assignment  instructions 
arc  not  forwarded  directly  to  battalions  concerned,  but  are  received  at 
group  level.  Battalions  must  then  poll  this  Hoadquarters  for  assignment 
instructions, 

(b)  EVALUATION:  This  Keadquartors  is  in  constant  telephonic  communi¬ 
cation  with  battalions  concerning  assignment  instructions,  l3t  Signal 
Brigade  forwards  assignment  instructions  to  Group  Headquarters  in  a  single 
copy  rather  than  sending  them  dirdctly  to  the  battalions  concerned.  When 
this  occurs,  xoroxod  copies  are  made  and  fon/ardod  to  the  using  unit. 

This  process  slows  down  replies  to  Ist  Signal  Brigado  on  the  Centralized 
Acknowledgement  and  Deletion  System  (CADS), 


4 


SCCFV-PGOI 

SUBJECT?  operational  Report  of  Headquarters,  I  Corps  Tactical  Zone  Signal 
Group  for  Period  Ending  30  April  1969, 

(c)  RECOMMENDATION:  Distribution  of  assignment  instructions  at  1st 
Signal  Brigade  should  be  made  directly  to  battalions  whose  personnel  are 
indicated  on  assignment  instructions,  or,  when  assignment  instructions 
are  sent  to  Group  Headquarters,  instructions  should  be  forwarded  in  two 
or  more  copies  so  that  a  copy  can  be  sent  to  the  battalion  indicated. 

If  battalions  received  their  assignment  instructions  directly  from 
1st  Signal  Brigade,  this  situation  would  be  more  efficiently  handled, 
since  a  prompt  receipt  from  and  reply  to  1st  Signal  Brigade  would  then 
result. 


b.  Operations: 

(1)  Rewiring  if  Power.  JlstHhut.-inn  Svatems 

(a)  OBSERVATION:  Personnel  of  the  battalions  located  at  the  comntuni- 
cation  sites  do  not  have  either  the  tools  or  requisite  skill  to  perform 
power  and  electrical  wiring, 

(b)  EVALUATION:  On  several  occasions,  site  personnel  have  attempted 
to  reengineer  the  power  distribution  systems  within  the  site  area,  rewire 
fuse  boxes,  or  correct  other  electrical  wiring  deficiencies.  Due  to 
improper  methods  of  prochecking  the  power  distribution,  outages  wore 
extended  resulting  in  a  loss  of  communications  to  subscribers,  and  con¬ 
fusion  on  sites  until  qualified  personnel  arrived  from  engineer  units  to 
aid  in  restoring  the  electrical  power, 

(c)  RE(XM1ENDATI0N :  In  the  future,  when  site  personnel  reconfigure 
power  distribution  or  attempt  eloctrical  wiring  of  any  type,  qualified 
personnel  from  nearby  engineer  units  will  be  requested  to  inspect  the 
project,  make  recommendations,  and  if  possible,  be  present  on  site  when 
the  actual  work  is  performed.  If  neighboring  units  cannot  provide  such 
technical  help  and  advice,  tho  battalions  will  request  assistance  from 
the  Group.  No  project  involving  power  distribution  or  electrical  wiring 
may  be  performed  before  tho  above  steps  aro  taken. 

(2)  Care  in  Construction  of  Buried  Cable  Projects 

(q)  OBSERVATION:  In  many  instances  communications  requirements  cause 
buried  cablo  projects  to  be  so  expedited  that  the  cable  is  improperly 
installed  and  later  provides  poor  circuit  paths  and  numerous  outages. 

(b)  EVALUATION:  Locating  and  repairing  cable  damged  during  con¬ 
struction  requires  noro  tine  than  is  saved  by  rushing  construction, 
utilizes  manpower  and  material  needed  elsewhere,  and  often  results  in 
extended  communications  outages  to  repair  such  cables.  In  addition,  moisture 
pona  trating  into  the  cablo  deteriorates  it,  resulting  in  poor  quality 
circuits  and  shortor  cable  lifctino. 
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(3)  Sits  ^iaii_te.I_CTZ.  Sisa^  Group  S'lSmi; 
/  \ 


(a)  OBSiaVATICif:  Sit®  iri«<+ 

trollors  of  tho  Grouo  3X3CCN.  Xhns^iH  boinS  Made  by  circuit  con- 

(b)  nwn,  fc  „  ,  T*  **  “ 

were  able  to  visit  several  ^h°CCasionSj  toe  ^up  SXSCOk  controllers 

Signal  Group' s' area  of  respoasibili^f1UIDCa!;i0n+fitcs  tho  I  Ci’Z 
Mere  briefed  on  equipment  capabi** it^  *oevrpn+^  these  -visits, .  tiio  control]  or; 
powor  arrangements,  cabl  n  ^q+„-v  . v.  *  ?ei  centage  Ox  oac!>uo  equi^nont 
wm  this  “ a?”  £  ^««?Sn“Sts. 

(c)  *iioaiia.DATioi;-  t+  •  ✓ 

to  tour  an  sites  at  l^ast  ^  <*»»  controllers  be  able 

needed  due  to  changes  in  site  ntm  cuertor*  ibis  freouenev  of  visits  is 

(4)  n,n, ^ 

(c)  OBSaiVdTICS;:  Circuit  ® 

cmtlnuous  probloa  in  comS^tSns  at  l^f^  ^  ta“rt8  ^  « 
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Uonal  probloa  is  tho  usoltf  c^W-i  ™,1iV^?eqUr' toly  used.  An  addi- 
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wch  van.  By  o.-.->oricncc,  a  ground  -od  r,l,t  ^  f?1  rods  r-ro  supplied  with 

Ks  twontywfivQ  foot  to°obtain  -  T  *  Ldal=«  <*  twelve, 

high  itP  end  AC  fields  found  in  conrenterf  *"  “'-^nctory  ground.  The 
IWtivo.  MulUpair  cahlolnXe^S^,0"  8  «aio  bonding 
pwporly  powded.  Noeaurcmonts  tckL  £'th°  Wch  nolso  lavel8  if  not 
90  volt8  butwsaa  outalde  neUl^i  .  c«^^^beon  "  W* 
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SCCFV-PGOI 

SUBJECT:  Operational  Report.  of  Headquarters,  I  Corps  Tactical  Zone  Signal 
Group  for  Period  Ending.  30. April  1969.  • 

(c)  RECQLISDaTIOI::  All  units  should  be  provided  with  sectional  ground 
rods  which  could  be  driven  a  minimum  of  twelve  feot.  All  grounding  points 
should  be  tied  together  into  one  station  ground.  Other  methods  such 
as  burying  radiators,  uotal  beds,  engine  bloclzs,  pierced  stool  plate  (PSP), 
etc.,  if  usod,  should  bo  bonded  to  the  station  ground.  Ce.blo  splice  cases 
and  messenger  wires  at  each  pole  should  be  grounded,  and  cable  sheaths  ' 
should  bo  bonded  whone/er  a  splice  is  made,  end  grounded  at  oacli  end. 

This  is  an  extremely  important  phase  of  quality  assurance. 

3.  Training  -  hone 


5.  Logistics:  Requisition  of  Air  bailable  Ports, 

a.  OBSERVaTIOi;:  Subordinate  units  within  this  Group  are  e::perioncing 
eirtrenoly  high  deadline  rates  on  ten  and  fifteen  3/  generators  and  certain 
signal  equipment, 

b.  EVALUATION:  The  primary  reason  for  the  high  deadline  rate  is 

due  to  tho  slow  fill  of  small  repair  parts.  Direct  Support  Units  supporting 
this  command  aro  e::pericncing  an  o::cc.sivc  porcentc.gc  of  zero  balance  on 
engineer  and  signal  repair  parts  with  no  immediate  relief  foreseen. 

c.  LLCOIuiEHDATIGN:  Authorization  should  bo  given  units  to  requisition 
small  air  mailable  generator  and  signal  parts  directly  from  Headquarters 
ubASTPvATCOn  Logistics  Section. 

6.  Organization  -  Lone 

7.  OthGC:  Shapod  Charges  as  Anti-Personnol  Linos. 

a.  OEoUlVATIOi.:  Shortages  of  Claymore  Anti-Personnel  i-inos  often 
leave  sito  defenses  lacldng  for  an  aroa  weapon  of  this  typo. 

b.  EVALUATION :  Occasionally  there  havo  boon  temporary  shortages  of 
Claynorc  Anti-Porsonnel  Lines  which  result  in  a  wodoning  of  perinoter 
defenses.  Employing  shaped  charges  with  barbed  ’.five,  nails,  and  other 
similar  objects  in  front  of  tho  shaped  charge  has  effectively  bridged  the 
time  gap  until  claymore  mines  again  become  available.  These  makeshift 
nines  must  be  adequately  sandbaggod  at  the  roar  and  sidos  to  protect 
friendly  troops  from  the  bachblast.  It  has  OLso  boen  discovered  that  this 
weapon  has  a  greater  range  and  Hilling  radius  than  nonxJ  claymore  mines. 

c.  RLCOH JilDATIOL :  Tlvr.t  units  be  advised  of  tho  possibility  of 
employing  this  anti-personnel  device  whoro  shortages  of  claymore  mines 
exist. 
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-(kw?  ^  >!ay  69 ^  lst  Ind 

oUoJXr:  Operational  leoo  t  of  Headquarters  Tfn™  p  t  •  •, 

cro„P  rot-  p„iM  ,nf^  5, 53?s4,<^,cSS^,(S* s‘8"*1 


DA,  r,  1st  Sifna)  v%:'igade  (USAOIRSTCCJ:),  APO  r&U  29  May  69 

TO.  Comnwndin|  General,  United  States  tor  Vietnam,  ATT!:  AVJCC-DST, 

Subject  report  ir  forwarded  in  accordance  with  USVl"  Regulation  525-15. 

£3’ 

is  often  as  necessary  to  maintain  an^e^te^k1^?11'  *****  ^ 

this  headouarters  unS’ tte’  ne^Ceirtralw"  “^^Vtffc.ioa3  ^coivod  by 
-ysten  (c,;DS)  established  15  A  or  69  arhow 

-ar.taiion  concerned  and  a  i  'nT'^Hcn  "lor  ^  CC-  to  ?pch 

instructions  'T°  h^^- 

Ur°UP  «*  ^ttalion  h 

-ado  to  establish  Slit^arett^VoS^oStf  ^  vil1  te 

problem  J,;  £  thi» 

Direct  Support  units  fra,  stock*  n  ir.itial  1^’  U;T?  -T’  - 

demand  su".o:t>d.  lo.  Comd  ■>„  .  ?bn_o/  1  u  1  lt''rs  ur-tess 

dtd  14  ray  69  which  rec-S,  all S  ^  a^nrie.  'y  Hsr  6973 
?U  ir  ons.  D3,/Gj  belittles  to  stock  all  initial 

r°-  "•  CCitM'o-^;  .  ^  /' 


/  '<  .  f]  ..  K!.Wtt(4-  •' 

Colon*  1,  CS 
Chief  3f  Stiff 


DF:  ssista.nd  ar  -t,u  ,-Jf  f0I.  „  fe,0 

•>  ••  u  tea,  D.C.  203 1 0  p-11->  *«•>•, rt.-wnt  oi  the 

Ca-.ano;-,.,  Gon-ral.  "nit..,,  jt.ate-  ,r  strv  o 

”  SCC-wPS-nr,  K-,r(  Uuacnuca,  AeV-onf  ^‘^-!-ions  Co-Wind 

wor..,,ndlnS  Officer,  Gist  5if:rU  0,%  >?0  o;^0 


MMM  Mi  .  TffTfMiai  iJWBWirtTt’ 


f 


AVHGC-DST  (14  Hay  1969)  2d  Ind 

SUBJECT!  Operational  Report  of  Headquarters,  I  Corps  Tactical  Zone 
Signal  Croup  for  Period  End! ng  30  April  1969 

mxmxm,  st.®  am,  am  W75  t ,  Jmt|#9 

™”'  **  “>«*•  a—i-ti-. 

TO*  CUef’  Unit#d  States  Any,  Pacific,  APTNi  GK)P-DT, 

<4  izwr1  sr"-1*-™  >*™a 

TacUcal  Zona  SJJTXsiJ^*  30  *pr“  '% 9  fr“  »“«I«**er.,  1  Corp. 
SaiSZtTnctlm  ‘■'■'•“‘V?  fo«tt«g  of  coumunicatlona 

Srr^"1” 

distribution.  Additionally  USAEnx  hf^PW-ats  which  receives  command-wide 
provide  to  USAHV.a  auMtitv  *een  Mquested  to  fabricate  and 

designed  for  soil  conditions  found^n^irt^  ^Reco^M  thi*  *®pec^alljr 
addressed  by  the  USAECCM  at  Fort  Konmouth,Tw  Jers^ 

FOR  THE  CCKMANDER: 


Cy  furn: 

I  CTZ  Sig  Gp 
1st  Sig  Bde 


W.  C.  AR«rz 
CPI,  AGC  _ 

Assistant  Adjutant  General 


m msmm — wwg  n m m m mmmmm —pwp  ■  IPiP— 1 1WW m1?-  m --11  i IU','-I",'J  w ■  *■ Jl  ■ i m ■  1 


■PipyPlH»)|k  ilM,  A1-  '.  >'fMU  ■<»  ■  »  '  ” 


GPOP-DT  (14  May  69)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  I  CTZ  Sig  Gp  for  Period  Ending 
30  April  1969,  RCS  CSFQR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  JUL  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed, 

FOR  THE  COMiANDER  IN  CHIEF: 


j  v,-'Sc|a>; 


£ 
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CPT,  AGC 
Asst  AG 
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USSKWW***' 


SIGNAL  GROUP  ORGANIZATION 


337  UHF 
RAJD  RELAY 


UNCLASSIFIED 
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